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Purpose of this presentation
• Overview of the WA Immunisation Strategy 2024-2028 

• Monitoring and reporting framework for the WA Immunisation 
Strategy 2024-2028

• What implementation monitoring has revealed thus far 



Strategy vision and aims
• The vision of this Strategy is ‘for every individual, in 

every community, at every stage of life, to confidently 
engage with immunisation, supporting robust health for 
all Western Australians.’

• Aims to reduce the incidence of, or maintain 
elimination of, vaccine-preventable disease (VPDs) 
by: ​
• improving immunisation access, acceptance, and 

increase demand and uptake ​

• enhancing the systems that provide and support 
immunisation service delivery. 



The 5 Priority Areas



Strategic goals, objectives, and actions
Example: Priority Area 1 



Priority populations & settings
Priority populations 

Children
Adolescents
Aboriginal people 
Pregnant women 
Health care workers
People from CaLD backgrounds
Transient groups
Older people
People living with disability
People with medical risk conditions

Priority settings
Established settings
- Primary health services
- In-reach settings
- HSP inpatient and outpatient settings
Settings that require tailored approaches
- Congregate living
- Low coverage areas
- Out-reach settings   



Aboriginal Immunisation 
Implementation Guideline

• The Strategy aims to improve immunisation outcomes for 
Aboriginal people

• Workshop identified key actions for the guideline

• The Aboriginal Immunisation Implementation Guideline is 
under development.



How do we achieve the Strategy’s 
goals?

Immunisation 
stakeholders 
implement 
strategic 
actions

Department of 
Health 

monitors 
implementation

Strengths and 
areas of growth 

are identified 

Stakeholders 
adjust activities 

accordingly

Sustained 
progress 
continues



What is the monitoring and reporting 
framework?

• There are 2 components to the framework:
• Implementation monitoring - how organisations are implementing the 

Strategy
• Outcome reporting - what has changed since the implementation of the 

Strategy 

• System-level oversight of implementation, especially for priority populations 
and settings.



How is implementation monitoring 
conducted?

Stakeholders 
report activities
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Implementation 
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What is outcome reporting?
• Annually, key performance indicators (KPIs) will be reported against

• Allows progress to be monitored over time

• 35 KPIs were developed, aligned to the 5 priority areas

• First Annual Strategy Progress Report  in 2026.



What has implementation monitoring 
revealed thus far?

Table 1. Comparison of activity counts by priority area across 2 reporting 
periods

• 2 periods of reporting
• 87 activities Jul-Dec 

2024

• 240 activities Jan-Jun 
2025

• Priority Area 1 most 
activities

• Additional reporting 
stakeholder in second 
round



Implementation monitoring:
Priority populations

• Majority of activities = 
Aboriginal people, 
children and adolescents

• Least activities = 
transient populations and 
people living with 
disability

• Older adults require 
more targeted initiatives 
in 2026



• Majority of activities  = 
primary health services

• Least activities = 
congregate living

• Congregate living 
settings require 
additional focus in 2026

Implementation monitoring:
Priority settings



How will implementation monitoring 
guide activities in 2026?

Strengths

Opportunities

Evidence-based 
whole-of-system 

approach 
=+

Reduce the 
incidence of, or 

maintain elimination 
of VPDs

->
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Questions?



What are the KPIs?

Coverage for each program and indicators of access for priority populations and 
settings



What are the KPIs?



What are the KPIs?



What are the KPIs?



What are the KPIs?



What are the KPIs?
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